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Document Purpose

The purpose of this document is to present PIP Usage Notes for 3B14, Request Shipping Order Cancellation, V11.00.00.  This document was created by the collaborative efforts of a specific Validation Team. 

This document provides a recommended guideline for implementing a RosettaNet PIP® between Trading Partners.  This document provides information that articulates specific use by the Validation Team. This document should enable:

i. Shortened implementation lead-time by documenting the best way to map internal systems to RosettaNet Standards;

ii. Consistency in standards deployment; and

iii. Increased interoperability

1.1 Related Documents

· Specific PIP Specification Package (including Specification, Message Guidelines, Release Notes, etc.)

· RIG Fundamentals

2 Introduction

To date, the transportation and logistics supply chains have typically used manual processes to cancel Shipping Orders.  There has consequently been a lack of automation throughout the process. Information is often in either paper form or in disparate databases.  As a result, misalignment between Shipper and Carrier systems is common.
The RosettaNet Request Shipping Order Cancellation process seeks to significantly reduce manual transactions and improve data accuracy and alignment through automating the communication of Shipping Order Cancellations. As a result, supply chain companies can re-deploy human resources and improve cash flow.

The process starts with a Request Shipping Order (3B12). This bi-directional PIP provides capabilities for a Shipper to request a shipping order and the Carrier to communicate the corresponding tracking and label information. The 3B14 is then used to cancel a shipment request as needed and agreed upon with the trading partner. The Trading Partner Agreement (TPA) may be used to identify the requirements of a Shipping Order Cancellation, but this is typically allowed prior to shipment pick up or confirmation. 
Additional PIPs are reflected in the full model to provide the breath of integration options, but will not be discussed in detail in this document.
2.1 Business Process Model
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Figure 2-1: Request Shipping Order Cancellation 
2.2 Business Process Definition

The "Request Shipping Order Cancellation" Partner Interface Process™ (PIP) enables a Shipper to cancel a shipping order that was previously placed with a Carrier or Third Party Logistics Provider.
2.3 Assumptions

The primary supply chain focus for this user guide is for Shippers to communicate the need to cancel a shipment previously booked via 3B12 Request Shipping Order to Carriers. Although the use cases reflect a Shipper/Carrier model, the PIP can be used to facilitate any process that requires one trading partner to cancel a shipment previously scheduled or booked with another trading partner. 
Disclaimer: It is NOT the intent of this document to provide every possible permutation of usage for this PIP.

2.4 Request Shipping Order Cancellation Business Processes

The following are the primary Shipping Order Cancellation processes implemented by the validation team:

2.4.1  End Customer Initiates Request Shipping Order Cancellation process
The process of the Shipper receiving a communication from their end customer requesting a cancellation. Example use cases:

· Shipper communicates the need to ship a package(s) to the Carrier via Shipping Order request (3B12R) 
· Shipping Order Request received by Carrier and Shipping Order Confirmation (3B12C) returned to Shipper including route and tracking information sufficient to enable the Shipper to print the shipping labels 
· Shipper receives all boxes for the shipment and prints the Carrier shipping labels which will be applied to the boxes
· Customer calls to cancel the shipment. 
· Upon receipt of this request to cancel the shipment, the Shipper sends a Shipping Order Cancellation message (3B14R) to the Carrier
· The Carrier receives the request to cancel the shipment, process the request, and returns a Shipping Order Cancellation Confirmation message (3B14C) to the Shipper either approving or rejecting the request to cancel. 
· For the purposes of this use case the only reason a Carrier would reject the request to cancel a shipment is if the shipment has already been picked up 
2.4.2  Shipper Initiates Request Shipping Order Cancellation process
The process of the Shipper requesting a Shipping Order Cancellation from a Carrier due to partial receipt or damages. Example Use Cases:
· Shipper communicates the need to ship a package(s) to the Carrier via Shipping Order request (3B12R) 
· Shipping Order Request received by Carrier and Shipping Order Confirmation (3B12C) returned to Shipper including route and tracking information sufficient to enable the Shipper to print the shipping labels 

· Shipper prepares shipment by ensuring that all boxes scheduled to be picked up have arrived, are in good condition, and are ready to be picked up by the Carrier.
· Shipper sees that some boxes are not ready, are damaged or have not yet arrived on their docks
· Upon identifying that the shipment is not ready to be picked up by the Carrier, the Shipper sends a Shipping Order Cancellation message (3B14R) to the Carrier 
· The Carrier receives the request to cancel the shipment, process the request, and returns a Shipping Order Cancellation Confirmation message (3B14C) to the Shipper either approving or rejecting the request to cancel. 
3 PIP Usage Notes

This section contains usage notes for data blocks within the PIP 3B14 Request Shipping Order Cancellation.

3.1 Request Shipping Order Cancellation 
Shipping Order Cancellation usage notes reflects the Shippers request to cancel a shipment previously booked with a Carrier. 

The process has already moved through the Request Shipping Order scenarios established and agreed upon by the Shipper and the Carrier. The Shipper’s system should pre-determine if the request to cancel the shipping order is in compliance with the terms and tolerances established, before sending the request. The Shipper must also send the Carriers tracking number for cross-reference purposes. 

In the event that the request does not meet the terms of the original quote process, the Carrier’s system will electronically send a reject with the reasons for rejection back to the Shipper. The elimination of the errors on the front end of the process should make the claims process seamless, unless the order has significantly deviated from the original agreement. 

Example: A scheduled order is booked for a product that contains a negotiated price adjustment from the supplier. The request for debit authorization is sent to the supplier electronically and the supplier’s system responds through the real time confirmation with a debit authorization number or the reasons for rejection.

Data element block information to follow:

	Line #
	Cardinality
	3B14R – Request Shipping Order Cancellation
	Usage

	3-11
	0..1
	CorrelationInformation 
	Provides a mechanism to correlate request and confirmation messages and other back office processes 



	12-41
	1
	DocumentInformation 
	Identifies the business document and information about the business document security.

	43-64
	1
	Receiver
	Identifies the receiving party of the business message

	65-86
	1
	Sender
	Identifies the initiating business partner sending the business message

	195-202
	1
	OrderInformation 
	Communicates the type of document requested to be cancelled including specific tracking identifiers 

	203-218
	1
	RequestingOrderInformation 
	Communicates additional information regarding the document requested to be cancelled 


3.2 Request Shipping Order Cancellation Confirmation Usage Notes

Request Shipping Order Cancellation Confirmation usage notes reflect the Carrier’s send of a response to a Request Shipping Order Cancellation message. The Carrier’s system will confirm that the request is in compliance with the terms and tolerances established. 

Data element block information to follow:

	Line #
	Cardinality
	3B14R – Request Shipping Order Cancellation
	Usage

	3-11
	0..1
	CorrelationInformation 
	Provides a mechanism to correlate request and confirmation messages and other back office processes 



	12-41
	1
	DocumentInformation 
	Identifies the business document and information about the business document security.

	43-64
	1
	Receiver
	Identifies the receiving party of the business message

	65-86
	1
	Sender
	Identifies the initiating business partner sending the business message

	195-198
	1
	CancellationConfirmation 
	Identifies the status of the cancellation request, approved or rejected, and includes a reason if the request is rejected 

	198-205
	1
	OrderInformation 
	Communicates the type of document requested to be cancelled including specific tracking identifiers 

	206-221
	1
	RequestingOrderInformation 
	Communicates additional information regarding the document requested to be cancelled 


Note: PIP Usage Notes are included only if they are deemed to apply to the participating parties (i.e. validation groups); no Trading Partner specific notes are included in this documentation.

For information regarding the specific values utilized by the Validation Team for the specific data elements, refer to the excel workbook located within this zip file.

4 Validation Modifications

This section provides information regarding the changes that were made to the standard during the validation process. The information includes the name of the specific data element or data element block accompanied with the reason for the modification.

	Data Element or Data Element Block Name
	Reason for modification

	documentType
	Requested an additional code of ‘SHD’ to align this PIP with other PIPs within the shipment booking choreography   


Lessons Learned 

4.1 Prepare for Automation 

In order to optimize the utilization of the 3B14 PIP you will need to consider the following:

· Evaluate your current shipment booking processes as they are closely tied to cancellation
· Evaluate manual agreements that may impede successful electronic processing
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